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TfJSA Overview

 Immediate response to COVID-19
* Enroliment July 2020 through December 2021
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TfJSA Budget to Actuals

S July 2020 June 2021 As of November 1, 2022
Original Goals Updated Goals Actuals
Budget $75m Budget $65m Budget $55m Budget
o $10m reallocated $45m Expensed
o Small businesses grants o $5.16m reallocated

o AlamoPROMISE scholars
o $4.74m reallocated
o General Fund/ARPA Framework
o $10m future expenses
o $1.4m Invoices to be finalized
o $2.8m Parficipants still enrolled in fraining
o $5.8m Uncommitted

Supported Up to 10,000 Up to 10,000 10,402 to date

Enrolled in Training 8,000 8,062 5,439 individuals; 5,813 trainings to date
and Received

Wraparound Services o 4,000 short-term o 2,717 short-term o 2,628 short-term
o 800 long-term o 2413 long-term o 2,347 long-term
o 800 on-the-job o 110 on-the-job o 42 on-the-job
o 400 high school equivalency o 733 high school equivalency o 796 high school equivalency
o 4,728 received stipends worth $16.6m
Completed Training 6,000 5,973 3,648 to date
Secured 3,000 2,987 2,214 to date 3

Employment



TfJSA Funding Allocations

Contracted Partners

Admin,
$2,491,389, 6% TfJSA Expenses from

Partner Budget Category Inception through
OJT, $1 95,691,/ September 2022
0% Partner Intake & Assessment $289,856
Services, Case Management $8,012,916
PSR Short Term Training Tuition $4,187,361
20% ' '
Long Term Training Tuition $10,756,920
High School Equivalency $1,158,473
Stipends $16,595,055

Stipends,

$16,595,055 On-the-Job Training $195,691

38% Administration Costs $2,491,388
Subcontractor Costs $127,524

Employer Engagement $295,287

Tuition, TOTAL $44,110,473

or J2IBS..
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TfJSA Program Outcomes

Overall
Contracted Goal Actual
Case Managed 8676 6517 75%
Short-Term Training 2980 2628 88%
Long-Term Training 2401 2347 97%
On-The-Job Training 140 42 30%
High-School Equivalency 749 796 106%
Job Placement 2776 2214 80%

« 4,728 received $16.6m stipends while in training
« Average $3,510/participant
« 3,648 out of 5,439 participants completed training
« 67% Training completion percentage
5 « 61% Job placement rate



TfJSA Demographics

Applicants by Council District

District 10 District 1
District 9 675 1031 o o .
575 - 1% Common participant barriers

« Rent, mortgage, utilities
« Childcare

Distict 8 District 2 « Transportation
1424
9% 15% « Textbooks

e Uniforms
 Tools
« Food

District 7

1028

10%

District 3
1126
1%

District 6
985

o JOBS
6 Distict Distict FOR SA

10% 11%




TfJSA Demographics

Applicants

77 Formerly

C e s © Incarcerated
Prior job in

hospitality,

Equity Matrix Score

retail, food
77 Persons with
O Disabilities
Living in
poverty

@ 3% Veterans
TRAIN

: FOR



TfJSA Training Programs and Industries

On-The-Job
Training (OJT)
42

High-School
Equivalency
796

Short-Term
2628

Long-Term
2347

Short- or Long-Term Trainings by Indusiry

Business 777

IT 1043
Manufacturing/Logistics 320
Medical 2280

Trades 292

Other 263

TOTAL 4,975

16%
21%
6%
46%
6%
5%
100%



TfJSA Career Placement

Other, 32%

Business, 14%

_

Manufacturing &
Logistics, 8%

Medical, 31%

4

1,245

Employers have hired

2,214

TfJSA Participants

Top 10 Employers

Methodist Health System 106

University Health System 72
City of San Antonio 36
Baptist Health System 29
Family Service Association 28
Communicare 26

Accenture Federal Services 24
Amazon 22
H-E-B 21

Alorica 18



TfJSA Demographics

Placed in Jobs

Gender

Self Prefer not
described to answer
0.4% 0.3%

B Female
B Male
m Self described
10 B Prefer not to answer

Race/Ethnicity

2.7%

B Hispanic

mBlack / African American

B White

B Other Race

W Asian

B American Indian / Alaska Native
B Middle Eastern

B Native Hawaiian

1.9%

0.4%
0.3%

0.2%

766
540
385
311
136
21 )
L ] -

18-24  25-34

Age Ranges

35-44  45-54  55-64  65-74 75+
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TfJSA Success Stories

WorkforceSolutions

BUILDING BUSINESS ¢ BUILDING CAREERS

Amer@obCenter@

Maria Martinez
« Served by WSA
« Employed by PNC

Chasta Callies

« Served by Project Bank as a Customer
QUEST and Restore Justin Guerra Consultant
Education - Served by Family

« Owns her own Service

business and goes - Employed by TRAIN
., foschool part- Methodist as an FOR SA

time for Biology RN




UTSA Urban Education Institute

OUR TEAM

« Sharon Nichols, Ph.D, Interim Director
 Han Bum Lee, Ph.D, Research Specialist, Principal Investigator
* Helena Hernandez Fischer, Research Program Manager

117 URBAN EDUCATION INSTITUTE | UTSA



Baseline San Antonio Educational Attainment (2020)

College Enroliment by the Types of
Higher Education Institutions in
Bexar County (Fall, 2020)

Degree Production by the Types of Higher Education Institutions in Bexar County

Type of Degree ACD UTSA and UTHSA [TU, SMU, IWU,| Total
College or University |Enroliment (FY2020) TAMUSA (9/2019 -| and OLLU
Alamo Community 54,570 (FY2020) 8/2020) | (7/2019 -
Colleges ’ 6/2020)
UTSA and TAMUSA 41,143 Certificates &
UTHSA 3,439 Associate 9,718 0 205 175 10,098
Trinity, St. Mary’s, degrees
Incarnate Word, and Our 17,100 Bachelor Degrees 0 7,329 386 2,544 10,259
Lady of the Lake Master Degrees 0 1,608 263 1,514 3,385
Total 116,252 Professional 0 0 359 573 625
Doctoral Degrees
Research
Doctoral Degrees 0 153 41 250 444
Total 9,718 9,090 1,247 4,756 24,811

117 URBAN EDUCATION INSTITUTE | UTSA



Median Earnings by the Educational Attainment for San
Antonio Residents (25yr+) with Income Below the
Poverty Threshold

Median Earnings % Increase in

Earnings
Less than high school diploma $22,304
High school diploma or $28,223 +27%
equivalency
Some college or associate’s degree $33.846 +20%
Bachelor’s degree $50,976 +51%

Source: 2016-2020 five-year estimates, American Community Survey, Census Bureau

117 URBAN EDUCATION INSTITUTE | UTSA



Ready to Work Evaluation Scope

Program Desigh and Operations

* Where are RTW operations meeting
performance expectations and why?

 What can we learn from RTW
operations that are meeting or
exceeding performance expectations?

 What can we learn from RTW
operations that are performing under
expectations?

* What solutions or innovations can RTW
partners create to improve operations?

Program Outcomes and Impact

What was the impact on earnings caused by RTW in
the first year following training?

Did RTW produce different effects on earnings for
different participant groups defined by participant
attributes (e.g., gender, race and ethnicity)? If so, what
were the heterogeneous effects for each of these
groups?

Did RTW produce different effects on earnings for
different participant groups defined by program
attributes (e.g., field of study, service provider)? If so,
what were the heterogeneous effects for each of these
groups?

How do RTW effects on earnings compare to similar
interventions in the U.S.?

What was the quality of job placement and how could
it be improved from the perspective of clients?

) [ URBAN EDUCATION INSTITUTE | UTSA



Ready to Work Evaluation Scope

Communications Deliverables

 Who is signing up for the program and why? * Evaluation framework
 Who is not signing up for the program and why? Case studies
* Who is having trouble findings jobs after training Set of innovations worth scaling

and why? * Micro-scripts derived from interviews of RTW graduates
* Who is finding jobs most easily and why? e Written reports summarizing findings
 What other intangibles (e.g., soft skills) are RTW * Formative evaluation
participants gaining?  Improvement science
* Are training programs aligning with employer * Impact study
heeds? * Graduate survey
 Why are people dropping out of the program * Programmatic recommendations
before completion? * Policy recommendations

16

[ URBAN EDUCATION INSTITUTE | UTSA
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Ready to Work Progress to Date
As of November 22, 2022

Ready to Work First Year Goals 9,817
Applicants Interviewed

5,758 Enrolled in Training

70% Training Retention Rate

’2,450

Applicants
Interviewed

@ 8101
Applied

18

13

Placed in Quality
‘ 72 Job
Successfully

Completed $20.00 Median

. . Starting Hourly
Training Wage

609

Enrolled in Training

All RTW partner agencies have reported that they
will achieve their Year 1 Contractual Goals by June
30t 2022

“ READY
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Ready to Work Budget to Actuals (Including City Costs)

19

Intake

Case Management
Administration
Tuition

Emergency Assistance

Total Budget from Inception through FY2023
$58,337,445

City Cost Budget: $6,903,387

<3
y

READY
TOWORKY

City Expenses through

Expense Category

$448,050 Personnel
Contractual Services

5311,670 (Includes sales tax collection fee)

$78,683 Commodities

$370,194 Self-Insurance / Other

Capital Outlay
59,104 Transfers

$1,217,701

Total Expenses through September 2022 = $4,542,291

8% of Total Budget Expensed from Program Inception through September 2022

($71,895,436 in Sales Tax Collected through October 2022)

September 2022
$1,041,347

$2,008,985

$7,779
$183,374
$14,263
$68,841

$3,324,590
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Training Pathways Selected as of 11/17/22 /‘7 RWORK!

Medical Assistants (31-9092)
Registered Nurses (29-1141)

67

Medical Secretaries and Administrative Assistants (43-6013)

[
on

]
on

Llicensed Practical and Licensed Vocational Nurses (29-2081)
Phlebotomists (31-9097)

Chefs and Head Cooks (35-1011)

Medical Records Specialist (29-2072)

Dental Assistants (31-9091)
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Health Information Technolegists and Medical Registrars (29-9021)

@

Diagnostic Medical Sonographers (29-2032)

R

Radiologic Technologists and Technicians (29-2034)

oo

Pharmacy Technicians (29-2052)

£

Occupational Therapy Assistants (31-2011)
Physical Therapy Assistants (31-2021)

Ly

Cardiovascular Technologists and Technicians (29-2031)
Respiratory Therapists (29-1126)
surgical Technologists (29-2055)

(ST
— §
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Training Pathways Selected as of 11/17/22 -

Web Developers and Digital Interface Designers (15-1255)
Computer User Support Specialists (15-1232)

Computer Network Support Specialists (15-1231)
Infermation Security Analysts (15-1212)

Computer and Information Systems Managers (11-3021)
Software Developers (15-1252)

Network and Computer Systems Administrators (15-1244)
Computer Systems Analysts (15-1211)

Software Quality Assurance Analystand Testers (15-1253)
Heavy and Tractor-Trailer Truck Drivers (53-3032)
Logisticians (13-1081)

General and Operations Managers (11-1021)
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Training Pathways Selected as of 11/17/22 /‘V«Bo%?aﬁr

Electricians (47-211)
Carpenters (47-2031)

First-Line Supervisors of Construction Trades and Extraction Workers (47-1011)

Heating, Air Conditioning, and Refrigeration Mechanics and Installers (49-9021)
Industrial Machinery Mechanics (49-9041)

Bus and Truck Mechanics and Diesel Engine Specialists (49-3031)

Welders, Cutters, Solderers, and Brazers (51-4121)

Industrial Engineering Technologists and Technicians (17-3026)

Elementary School Teachers, Except Special Education (25-2021)

Human Resources Specialists (13-1071)

Data Scientists and Business Intelligence Analyst (15-2051)

Middle School Teachers, Except Special and Career/Technical Education (25-2022)
Management Analysts (13-1111)

Training and Development Specialists (13-1151)

Market Research Analysts and Marketing Specialists (13-1161)

Bookkeeping, Accounting, and Auditing Clerks (43-3031)

Accountants and Auditors (13-201)

Claims Adjusters, Examiners, and Investigators (13-1031)

Customer Service Representatives (43-4051)

Financial Managers (11-3031)




. RTW Public Service Announcements /

* Mayor

* Councilmember Rocha Garcia

e Councilmember Manny Pelaez

VAVAVAY,
AVAVAVA

VAVAVAV/
AVAVAVAY
VAVAVAVA
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https://cosatx.sharepoint.com/:v:/r/sites/TeamGPA/External%20Clients/_Video%20Content/Ready%20to%20work/Ready%20to%20work%20SA-%20Mayor_2022-07-18-ENG.mp4?csf=1&web=1&e=waFe5d
https://cosatx.sharepoint.com/:v:/r/sites/TeamGPA/External%20Clients/_Video%20Content/Ready%20to%20work/Ready%20to%20work%20SA-%20Rocha_2022-07-18-ESP_2.mp4?csf=1&web=1&e=5hx5oI
https://cosatx.sharepoint.com/:v:/r/sites/TeamGPA/External%20Clients/_Video%20Content/Ready%20to%20work/Ready%20to%20work%20SA-%20Manny_2022-07-18-ENG_3.mp4?csf=1&web=1&e=GIeKoC

- RTW Success Stories

e

AVAVAVA
VAVAVAVA
AVAVAVAV

\VAVAVA

Sabrina

Served by Project Quest

Prior jobs were mostly in retail
Preliminary test scores indicated college
level education

Started the Dental Assistant program at
Incarnate Word School of Professional
Studies in June 2022

Successfully completed her program and
passed the Registered Dental Assistant state
exam in August 2022

Employed by Avion Dental (S16/hour)

W

Adolfo

Served by SA Food Bank, within the Workforce
Solutions Alamo consortium

Connected to community partners providing
free eye exams and work attire

Began first CompTIA course at UTSA in
September 2022

Completed and passed A+ certification in
October 2022

Secured entry IT job with PROS Holdings
(520/hour) in October 2022

Expects increase in pay after 90 days

[\

A+
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Questions?
“ATOWORKY!
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